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About Joe Aamidor, Aamidor Consulting

• 15+ years in buildings, real estate, IoT, energy management, built 
environment 

• Work with smart building innovators, investors, and real estate 
operators 

• Publish the monthly Smart Building Insight newsletter, covering 
M+A, investments, product launches and reports/news. 

• Routinely speak at events around the world; Authored dozens of 
articles in industry publications like PropModo, CRETech, GTM, 
BuiltWorlds 

• www.aamidorconsulting.com 

http://www.aamidorconsulting.com


Background



Building Value Chain
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McKinsey estimates that the total 
impact of the internet of things on 
offices will be between $70B and $150B 
by 2025.
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McKinsey claims on average, IoT will enable: 

• 25 percent reduction in maintenance 

• 50 percent reduction in unplanned 
outages 

• equipment life to be extended for years
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Cisco estimates that by 2021, half 
of all device connections will be 
machine-to-machine (M2M), for a 
total of 14B. 

IHS estimates that total device 
connections will be 125B by 2030. 



Key Trends, for 2022 and beyond



3 Key Trends…

Sustainability in 
real estate

How significant is this, in the 
long term?

Flight to quality

How much demand is there? 
What kind of space is in 
demand?

Returning to the 
office 

What does the office look 
like in 2 years?



Returning to the office 

“To better understand these trends, 
we’ve examined occupancy for a 
number of other activities, and found 
Americans are returning to air travel, 
restaurants and more. Attendance at 
NBA games, for example, is almost 
what it was in February 2020. TSA 
checkpoints and data from OpenTable 
show flying and reservation rates are 
79.9% and 73.5% of what they were in 
February 2020. Office attendance 
lags behind these indicators.“  

-Kastle Systems



Returning to the office (2)
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• May	take	months	or	years	to	reach	a	balance/consensus	
• Individual	companies	may	try	a	variety	of	modes	(short	term	or	long	term)	
• Economic	conditions	may	change	the	approach	of	individual	firms.



Returning to the office (3): Impact on technology procurement 

• The level of spend today may not be the 
norm 

• Firms are early in their procurement of many 
new technologies - may not have a solid 
value prop…yet.  

• Changes in how firms use offices —> 
changes in how/what they procure.  

• Early buyers should be a great source of 
customer feedback



Sustainability: An emerging focus in real estate 

In	2021,	all	100	of	the	largest	U.S.	REITs	by	equity	market	
capitalization	reported	publicly	on	their	ESG	efforts.	Even	smaller	
REITs	are	normalizing	ESG	reporting,	with	the	percentage	of	REITs	
with	an	equity	market	capitalization	under	$5	billion	that	report	
on	ESG	efforts	publicly	jumping	from	41%	in	2017	to	98%	in	

2021.	Over	the	last	five	years,	the	number	of	REITs	issuing	stand-
alone	sustainability	reports	has	nearly	tripled	as	REITs	prioritize	

telling	their	ESG	story	to	investors	and	the	public.	

-NAREIT	REIT	ESG	Dashboard

As	of	October	2021,	only	25%	of	U.S.	REITs	have	portfolios	
where	at	least	25%	of	properties	are	considered	green,	

according	to	Sustainalytics	BV,	Morningstar's	ESG-focused	data	
company.	Only	17%	of	U.S.	REITs	have	portfolios	where	50%	or	

more	of	their	properties	are	green.	

Further,	only	7%	of	U.S.	REITs	reported	a	strong	green	building	
investment	program,	while	20%	reported	having	some	kind	of	
program.	Another	27%	indicated	limited	activities,	while	46%	

have	not	disclosed	any	program	at	all.	

-S&P	Global	Market	Intelligence

Commitment Action

"The	real	estate	sector	is	reaching	a	crucial	stage	in	the	evolution	of	its	approach	to	climate	risk.	We	are	
coming	to	understand	that	leadership	from	the	real	estate	investment	industry	is	essential	for	society's	
approaches	to	climate	change	to	be	effective,	efficient,	and	equitable,	versus	deferring	difficult	decisions	and	
displacing	those	who	cannot	afford	to	adapt.-	Ed	Walter,	CEO,	ULI
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Sustainability: Value prop for real estate 
• Green buildings: Rental premiums of 12-25 percent, sale 

premiums for 10-25 percent. 

• Tenants/occupants see buildings as a differentiator and expect 
high-functioning environments. 

Changing occupant expectations may drive increased tech 
investments, new vendor relationships.



Sustainability: Key Areas of Focus for Real Estate

Sustainability	has	a	strong	ROI;	now	stakeholders	are	expecting	it	to	be	realized.	

Source: JLL, from the World Economic Forum



Flight to Quality…

Takeaways:	

• Class	A	is	where	much	of	the	
adoption	has	been,	does	this	limit	
vendor	expansion	to	other	classes?	

• Can	RE	tech	support	assets	that	look	
to	reposition?	



Flight to Quality…by the data

Takeaways:	

• Would	appear	to	bode	well	for	tech	
adoption	in	the	near	term	-	key	
buyers	will	continue	to	buy.	

• If	Class	B/C	become	more	accessible/
addressable,	what	does	the	G2M	
look	like,	and	how	does	it	differ	from	
class	A?



Flight to Quality…the human element

Takeaways:	

• Which	scenario	wins?	
• Employers	mandate	return	to	office	in	some	form	
• Employees	seek	out	the	office	as	it	becomes	more	
inviting		

• Employers	invest	in	a	more	inviting	office,		but	employees	
are	unconvinced.		

• Other?	

• Given	the	long-term	impacts	of	in-office	vs.	remote	work,	
do	employers	really	know	what	works	best	for	their	
operations?	When	will	they?



Flight to Quality…What does “inviting” mean?



Flight to Quality…How can technology help?

Tech	
oppty



How does data help?

Source: World Resources Institute

Occupancy/utilization	data

Condition-based	maintenance;	
FM	as	a	service

Data-driven,	AI-supported	design

Retrofit	opportunity	identification	

Does	technology	help	
to	accelerate	this	
cycle,	or	forestall	the	
cycle?



Other trends we are watching…

• Talent/labor shortage 
• ”It has been well known in the building management and maintenance industries for several years that a crash is coming. The 

overall quantity of willing and available workers continues to diminish because the capable minds for technology and 
mechanical aptitudes are being pulled in different directions.“ - Facility Executive Magazine 

• IFMA and RICS in 2017: “FM faces critical talent shortfall…” - many smart building offerings appear to augment, not replace 
humans. And are being delivered as tech-enabled services.  

• Indoor air quality concerns 
• ”Upgrading HVAC systems can be expensive and add monthly costs. New equipment for a typical 100,000-square-foot office 

building in Chicago, for example, might cost up to $100,000 to install, Ms. Mueller said, and can add 5 to 10 percent to 
monthly bills. For offices in milder climates, just opening the windows can increase air quality, although many office windows do 
not open.” - NY Times 

• Infrastructure spending 
• ”The $1 trillion bill in President Joe Biden’s Build Back Better plan has dedicated about $5 billion to a wide range of programs 

geared to reduce electricity use in buildings, improve the materials used to build them, and train more people to design, build, 
and maintain energy-efficient buildings.“ - Fast Company



Other Key Developments



Unbundling of the Technology Stack

• Historically, firms tried to rebuild the technology stack… 

• Now, many innovators are focused on specific points, rather than 
a full stack replacement. 

• Partially due to the strong channels to market, and captive 
customers that the incumbents have.  

• Moreover, there are various tech stacks where this applies: facility 
operations, asset management, workplace/real estate, 
sustainability

Equipment		
(HVAC/Meters)

Connectivity		
(Networking)

Integration/Supervisory		
(Controllers/Gateways)

User	Interface		
(On-prem/Cloud	based)

Analytics		
(Cloud	based)

Service		
(Truck-based,	tech-enabled)

BAS

Smart	
Bldg		
Platform

New	“point	
solutions”	
across	the	
stack

”Our portfolio of connected solutions is 
demonstrating great momentum with 1 
million instances of Tridium's Niagara 
deployed worldwide.”  
-Darius Adamczyk -- Chairman & Chief Executive Officer, 
Honeywell  



Continued Smart Building M+A

• Proptech investment set a new record in 2021 (up front 2019); this includes a wide range of solutions 
(not exclusively facility/operational tech). $32B in VC. 

• Other areas of expected M+A: Facility management/CMMS, Workplace/Experience, Incumbents 
placing more bets.

Acquisitions 

• Foghorn and Easy IO → JCI 

• Wattsense and Ecodomus →Siemens 

• Envizi → IBM 

• Hank and Building Engines → JLL 

• Various Mech. Contractors → Comfort 
Systems 

• Hatch Data → Measurabl 

• BuildingFit → Bernhard Energy 
Solutions

Investments 

• Passive Logic, from Addition and 
Keyframe 

• Cohesion, from a range of investors 

• VergeSense, from Scale Venture 
Partners 

• Logical Buildings, from Keyframe 

• Envoy, from Brookfield Growth

Partnerships 

• Brainbox AI → ABB 

• enVerid → Trane 

• enVerid → Daikin  

• Clockworks → SpaceIQ/iOffice 

• Prescriptive Data → Microsoft 

• HqO → JLL 

• Yardi → WeWork 

• ABB → Samsung

• For more, see: https://www.linkedin.com/pulse/smart-buildings-ma-update-january-2022-aamidorconsulting/?trackingId=6tIIFbZoSRy8M8A9r1smhw%3D%3D 

https://www.linkedin.com/pulse/smart-buildings-ma-update-january-2022-aamidorconsulting/?trackingId=6tIIFbZoSRy8M8A9r1smhw%3D%3D


Thank You!! 

joe@aamidorconsulting.com  

www.aamidorconsulting.com  
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http://www.aamidorconsulting.com


About Us - Aamidor Consulting: Experts in Smart Buildings

• Strategic and market insight for investors: commercial due diligence, review of/feedback on investment 
thesis 

• Product strategy for vendors (small and large): competitive intelligence, voice of customer research, 
market sizing, go-to-market  

• Market research for enterprises and industry stakeholders: provide an independent, data driven 
perspective on the industry, opportunities for growth, current and future trends 

• Advisory services for real estate owners/operators: technology adoption strategy development, 
procurement support 



For More From Aamidor Consulting

Past Projects: 
• For a private equity firm, helped develop an investment thesis in the smart buildings space and identify target firms to bolt-on to 

existing portfolio companies. 

• For a venture capital firm, conducted commercial due diligence for an investment in a building and facility management cloud-
based software firm. This included a review of the roadmap, assessment of the leadership team, and validation of the total 
addressable market opportunity.  

• For multiple building technology startups and vendors, developed initial business cases and reviewed initial market opportunities 
for adjacent and bolt-on business units.  

• For real estate firms and their trusted advisors, developed a scope of features and functionalities for facility, energy and building 
management software products. Described key functionality, data acquisition capabilities and developed a pricing framework to 
ensure that vendors would provide consistent pricing guidance with their bids. 

Subscribe to our bi-monthly newsletter on the smart building market (or available here: http://eepurl.com/
c7nrtv ) 

Contact Joe Aamidor at joe@aamidorconsulting.com 

http://eepurl.com/c7nrtv
http://eepurl.com/c7nrtv
http://eepurl.com/c7nrtv
mailto:joe@aamidorconsulting.com

